Our Quality & Regulatory Expertise:
Supporting successful local production

As suppliers scale-up their local and regional manufacturing, assuring
robust quality assurance and regulatory systems is critical. Suppliers
must have an ability to rapidly respond to crises while establishing
resilience and continuity during incidents, surges in demand and the
product life cycle. ProCure Advisory offers expert and tailored support to
manufacturers and the value chain to meet international standards, so
that suppliers can successfully deliver to governments and other
customers. Our expertise is enhanced by our deep understanding of
procurement and financing of health supplies and the buyers’
perspective.

Crisis Response & Turnaround Support

Immediate support for manufacturing, quality, and
compliance-related incidents

v’ Strategic loss reduction and reputational risk mitigation

Support for Local Production Scale-up

. Setting up a_lnd strengthening technology transfer and supporting
manufacturing maturity

. Implementation of (c)Good Manufacturing Practice with
experienced regulatory framework professionals

Certification Readiness & Resilience

Strategic solutions to achieve International Accreditation in
v" Quality, Regulatory, Business Continuity and Value Chain
Resilience, for regular and surge demand contexts

Specialized Expertise Network
. Access toa qualified pool of qu‘ality and rfagulatory
professionals to meet your routine operational needs

Flexible resourcing for technical, strategic, or compliance
needs
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